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E��6HFRQG�6XEGLYLVLRQ F��7KLUG�6XEGLYLVLRQ
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7\SHG�1DPH�DQG�6LJQDWXUH�RI�(PSOR\HH 'DWH�PP�GG�\\� 7\SHG�1DPH�DQG�6LJQDWXUH�RI�/RFDO�6XSHUYLVRU 'DWH�PP�GG�\\�
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����,�KDYH�VDWLVILHG�P\VHOI�WKDW�WKLV�LV�DQ�DFFXUDWH�GHVFULSWLRQ�RI�WKH�
SRVLWLRQ��DQG�,�FHUWLI\�WKDW�LW�KDV�EHHQ�FODVVLILHG�LQ�DFFRUGDQFH����
ZLWK�DSSURSULDWH���)$+���VWDQGDUGV�
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7KH�&/2�LV�UHVSRQVLEOH�IRU�GHYHORSLQJ�DQG�PDQDJLQJ�D�SURJUDP�EDVHG�RQ�FRPPXQLW\�GHPRJUDSKLFV�DQG�SRVW�
VSHFLILF�QHHGV��'HYHORSPHQW�DQG�LPSOHPHQWDWLRQ�RI�WKH�SURJUDP�KDV�GLUHFW�LPSDFW�RQ�SRVW�PRUDOH�DQG�DIIHFWV�
RYHUDOO�ZRUN SHUIRUPDQFH��SURGXFWLYLW\��UHWHQWLRQ��FRPPXQLW\�VSLULW��DQG�LQGLYLGXDO�DQG�IDPLO\�ZHOO�EHLQJ�LQ�D�
IRUHLJQ�HQYLURQPHQW���7KH�&/2�GHYHORSV�HYDOXDWLRQ�FULWHULD�DQG�FRQGXFWV�SHULRGLF�VXUYH\V�WR�DVVHVV�SURJUDP�
HIILFDF\���%DVHG�RQ�DQDO\VLV�RI�IRUPDO�DQG�LQIRUPDO�VXUYH\V��WKH�&/2�GHYHORSV�DQG�LPSOHPHQWV�D�ORQJ�UDQJH�
SURJUDP�SODQ�WKDW�RXWOLQHV�JRDOV�WR�PDLQWDLQ�DQG�HQKDQFH�PRUDOH�DW�SRVW�
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7KH�GXWLHV�RI�WKH�&/2�DUH�GHILQHG�LQ�HLJKW�DUHDV�RI�UHVSRQVLELOLW\��HPSOR\PHQW�OLDLVRQ��FULVLV�PDQDJHPHQW�DQG�
VHFXULW\�OLDLVRQ��HGXFDWLRQ�OLDLVRQ��LQIRUPDWLRQ�DQG�UHVRXUFH�PDQDJHPHQW��JXLGDQFH�DQG�UHIHUUDO��ZHOFRPLQJ�DQG�
RULHQWDWLRQ��FRPPXQLW\�OLDLVRQ��DQG�HYHQWV�SODQQLQJ��7KH�&/2�GHYHORSV�DQG�DGPLQLVWHUV�D�SURJUDP�SODQ�DFURVV�
WKH�HLJKW�DUHDV��ZKLFK�LV�FOLHQW�GULYHQ�DQG�UHVSRQVLYH�WR�SRVW�VSHFLILF�QHHGV�

(PSOR\PHQW�/LDLVRQ��
x $GYRFDWH�IRU�IDPLO\�PHPEHU�HPSOR\PHQW�RSSRUWXQLWLHV�ZLWKLQ�WKH�0LVVLRQ�DQG�RQ�WKH�ORFDO�HFRQRP\��

UHFRPPHQG�SROLF\�LQLWLDWLYHV�WR�SRVW�PDQDJHPHQW��

x $GYHUWLVH�HPSOR\PHQW�RSSRUWXQLWLHV�ZLWKLQ�WKH�0LVVLRQ�DQG�RQ�WKH�ORFDO�HFRQRP\��

x 6HUYH�RQ�WKH�3RVW (PSOR\PHQW�&RPPLWWHH�DQG�DGYRFDWH�IRU�IDPLO\�PHPEHU�SUHIHUHQFH��

x 3URPRWH�QHJRWLDWLRQ�RI�UHFLSURFDO�ELODWHUDO�ZRUN�DJUHHPHQWV��

x (QFRXUDJH�DQG�IDFLOLWDWH�DOWHUQDWLYH�HPSOR\PHQW�RSWLRQV�VXFK�DV�WHOHZRUN�DQG�KRPH�EDVHG�EXVLQHVVHV��

x 2UJDQL]H�DQG�IDFLOLWDWH�FDUHHU�SODQQLQJ�ZRUNVKRSV�DQG�HPSOR\PHQW�VHPLQDUV�IRU�IDPLO\�PHPEHUV��

x ,QIRUP�IDPLO\�PHPEHUV�RQ�()0�HPSOR\PHQW�SURJUDPV�PDQDJHG�E\�WKH�'26�
x ,QIRUP�IDPLO\�PHPEHUV�RQ�HPSOR\PHQW�UHVRXUFHV�ZLWKLQ�WKH�'26��

x (QFRXUDJH�DQG�DVVLVW�IDPLO\�PHPEHUV�WR�DSSO\�IRU�IXQFWLRQDO�WUDLQLQJ��

x 3XEOLFL]H�DQG�SURPRWH�WKH�SRVW�2YHUVHDV�6HDVRQDO�+LUH�3URJUDP��26+3���

x &RRUGLQDWH�DQG�PDLQWDLQ�SRVW
V�)DPLO\�0HPEHU�(PSOR\PHQW�5HSRUW��)$0(5���

&ULVLV�0DQDJHPHQW�DQG�6HFXULW\�/LDLVRQ
x 5HOD\�FULWLFDO�VHFXULW\�LQIRUPDWLRQ�EHWZHHQ�SRVW�PDQDJHPHQW�DQG�WKH�FRPPXQLW\��

x 5HSUHVHQW�WKH�LQWHUHVWV�DQG�FRQFHUQV�RI�FRPPXQLW\�PHPEHUV�ZKHQ�VHFXULW\�RU�FULVLV�VLWXDWLRQV�DULVH��

x 6HUYH�RQ�WKH�(PHUJHQF\�$FWLRQ�&RPPLWWHH�ZLWK�SULPDU\�UHVSRQVLELOLW\�IRU�UXPRU�FRQWURO��

x :RUN�ZLWK�562�WR�RUJDQL]H�VHFXULW\�EULHILQJV��FRQWLQJHQF\�SODQQLQJ�VHPLQDUV��DQG�WRZQ�PHHWLQJV�WR�
GLVVHPLQDWH�LQIRUPDWLRQ�DQG�HQVXUH�HPHUJHQF\�SUHSDUHGQHVV��

x 'HYHORS�DQG�PDLQWDLQ�D�ZDUGHQ�V\VWHP�GDWDEDVH�IRU�DOO�HPSOR\HHV�DQG�IDPLO\�PHPEHUV�WKDW�LQFOXGH�VDIH�
KDYHQ LQIRUPDWLRQ��

x 3URYLGH�DQG�H[SODLQ�HYDFXDWLRQ�UHJXODWLRQV�DQG�DOORZDQFHV�WR�FRPPXQLW\�PHPEHUV��

x 3URYLGH�GHSDUWXUH�DQG�VDIH KDYHQ�LQIR�WR�)/2�GXULQJ�DQ�HYDFXDWLRQ��

x :RUN�LQ�WKH�)/2�2IILFH�DV�DQ�HYDFXDWHG�&/2�DV�FLUFXPVWDQFHV�DQG�IXQGLQJ�SHUPLW��

x &ULVLV�DIWHUPDWK�� ZRUN�ZLWK�SRVW�PDQDJHPHQW�WR�UHEXLOG�WKH�FRPPXQLW\��

(GXFDWLRQ�/LDLVRQ�
x (VWDEOLVK�DQG�PDLQWDLQ�OLDLVRQ�ZLWK�VFKRROV�XVHG�E\�SRVW�IDPLOLHV��

x 3URYLGH�LQIRUPDWLRQ�DQG�UHIHUUDO�VHUYLFH�RQ�HGXFDWLRQDO�RSWLRQV�DYDLODEOH�WR�HPSOR\HHV�DQG�IDPLO\�PHPEHUV�DW�
SRVW���3URYLGH�FXUUHQW�LQIRUPDWLRQ�DQG�UHVRXUFHV�RQ�RYHUVHDV�VFKRROV��:DVKLQJWRQ�DUHD�VFKRROV��ERDUGLQJ�
VFKRROV��HGXFDWLRQ�DOORZDQFHV��VSHFLDO�QHHGV�UHVRXUFHV��KRPH�VFKRROLQJ��GLVWDQFH�OHDUQLQJ��DGXOW�HGXFDWLRQ�
RSSRUWXQLWLHV�DQG�FKLOG�FDUH�LVVXHV��

x )DFLOLWDWH�SURJUDPV�WKDW�VXSSRUW�VWXGHQWV�DQG�\RXWK�DW�SRVW��

x 3UHSDUH�DQQXDO�6FKRRO�6XPPDU\�5HSRUW�IRU�2IILFH�RI�2YHUVHDV�6FKRROV�DQG�&KLOG�&DUH�5HSRUW�IRU�)/2��
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,QIRUPDWLRQ�DQG�5HVRXUFH�0DQDJHPHQW
x *DWKHU��PDLQWDLQ�DQG�GLVVHPLQDWH�LQIRUPDWLRQ�WR�WKH�FRPPXQLW\��SRVW�PDQDJHPHQW��DQG�DSSURSULDWH�IXQFWLRQDO�

RIILFHV�LQ�WKH�'HSDUWPHQW��

x 3XUVXH�DQG�GHYHORS�UHVRXUFHV�ZLWKLQ�DQG�RXWVLGH�WKH�0LVVLRQ�WR�EHVW�VHUYH�FRQVWLWXHQW�QHHGV��

x (VWDEOLVK�DQG�PDLQWDLQ�D�FRPPXQLW\�UHVRXUFH�FHQWHU�WKDW�LQFOXGHV�,QWHUQHW�,QWUDQHW�DFFHVV��

x 'HYHORS�DQG�FRQVROLGDWH�ZULWWHQ�UHVRXUFH�PDWHULDOV�XQGHU�ZHOFRPH�RULHQWDWLRQ�UHHQWU\��DV�ZHOO�DV�RWKHU�DUHDV�
RI�&/2�UHVSRQVLELOLW\��

x 'HYHORS�FOLHQW�GDWDEDVH�DQG�&/2�SDJH�RQ�SRVW�ZHEVLWH��

x 0DUNHW�WKH�&/2�SURJUDP�WR�WKH FRPPXQLW\�DQG�SRVW�PDQDJHPHQW�WR�JDUQHU�VXSSRUW�IRU�SURJUDPV��

x 6XEPLW�VHPL�DQQXDO�DFWLYLW\�UHSRUW�WR�)/2��

x 6XEPLW�XSGDWHG�SRVW�LQIRUPDWLRQ�WR�2%&�

*XLGDQFH�DQG�5HIHUUDO

x 3URYLGH�FRQILGHQWLDO�VXSSRUW�WR�LQGLYLGXDOV�DQG�JURXSV�ZLWKLQ�WKH�FRPPXQLW\ �GLYRUFH��VSRXVH�FKLOG�DEXVH��
DGRSWLRQ��GHDWK��PHQWDO�KHDOWK�FRQFHUQV��HWF���

x 8WLOL]H�DYDLODEOH�UHVRXUFHV�WR�DGGUHVV�FRQFHUQV�DQG�PHHW�QHHGV��

x 5HFRPPHQG�UHIHUUDOV�DV�DSSURSULDWH��

x 5HSUHVHQW�LQGLYLGXDO�DQG�RU�FROOHFWLYH�FRQFHUQV�WR�SRVW�PDQDJHPHQW�DV�DSSURSULDWH�DQG�KHOS�IRUPXODWH�
VROXWLRQV�DQG�IDPLO\�IULHQGO\�SROLFLHV

:HOFRPLQJ�DQG�2ULHQWDWLRQ
x 3URYLGH�SUH�DQG�SRVW�DUULYDO�LQIRUPDWLRQ�DQG�UHVRXUFHV�WR�HQVXUH�VXFFHVVIXO�DFFOLPDWLRQ�WR�SRVW�HQYLURQPHQW��

x 2UJDQL]H�DQG�PDLQWDLQ�DQ�HIIHFWLYH�VSRQVRUVKLS�SURJUDP��

x 2UJDQL]H�SRVW�ZHOFRPH�DFWLYLWLHV��

x &RRUGLQDWH�RIILFLDO�SRVW�RULHQWDWLRQ�SURJUDP��

x &RRUGLQDWH�UHHQWU\�ZRUNVKRS�IRU�GHSDUWLQJ�HPSOR\HHV�DQG�IDPLO\�PHPEHUV��

&RPPXQLW\�/LDLVRQ
x (VWDEOLVK�DQG�PDLQWDLQ�DQ�HIIHFWLYH�ZRUNLQJ�UHODWLRQVKLS�ZLWK�DOO�DJHQFLHV�DQG�VHFWLRQV�RI�WKH�0LVVLRQ��

x 3XUVXH�DQG�GHYHORS�HIIHFWLYH�ZRUNLQJ�UHODWLRQVKLS�ZLWK�ORFDO�FRPPXQLW\�RUJDQL]DWLRQV�DQG�UHVRXUFHV�WKDW�
EHQHILW�PHPEHUV�RI�WKH�SRVW�FRPPXQLW\�DQG�HQKDQFH�TXDOLW\�RI�OLIH�DW�SRVW��

x 6HUYH�DV�FRPPXQLW\�UHSUHVHQWDWLYH RQ�0LVVLRQ�FRPPLWWHHV��,$+%��($&��3(&�DQG�&RPPLVVDU\�$VVRFLDWLRQ���

x $WWHQG�FRXQWU\�WHDP�DQG�UHJXODUO\�VFKHGXOHG�EULHILQJV�ZLWK�$'0,1�DQG�WKH�$0%�RU�'&0��

x 'HYHORS�DQ�HIIHFWLYH�ZRUNLQJ�UHODWLRQVKLS�ZLWK�&/2V�IURP�RWKHU�(QJOLVK�VSHDNLQJ�0LVVLRQV��

(YHQWV�3ODQQLQJ
x &RRUGLQDWH�WKH�GHYHORSPHQW�DQG�LPSOHPHQWDWLRQ�RI�UHOHYDQW�SURJUDPV�WR�HQKDQFH�SRVW�PRUDOH�LQ�WKH�

IROORZLQJ�WKUHH�FDWHJRULHV��8��6��WUDGLWLRQV��KRVW�FRXQWU\�FXOWXUH��VRFLDO��HGXFDWLRQDO�DQG�UHFUHDWLRQDO�DFWLYLWLHV�

x (QFRXUDJH�YROXQWHHULVP�WKURXJK�FRPPXQLW\�RXWUHDFK��

x )DFLOLWDWH�PRUDOH�HQKDQFLQJ�VHPLQDUV�DQG�ZRUNVKRSV�RUJDQL]HG�E\�RWKHU�JURXSV�RU�LQGLYLGXDOV�DW�SRVW��
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D� (GXFDWLRQ� &RPSOHWLRQ�RI�VHFRQGDU\�VFKRRO�UHTXLUHG

ţį 3ULRU�:RUN�([SHULHQFH�0LQLPXP�RI�WKUHH�\HDUV�RI�SURIHVVLRQDO�ZRUN�H[SHULHQFH�UHTXLUHG���

F� 3RVW�(QWU\�7UDLQLQJ� 3$����� ,QWURGXFWLRQ�WR�WKH�&RPPXQLW\�/LDLVRQ�2IILFH�5HVSRQVLELOLWLHV DQG� 3'�����

3URIHVVLRQDO�'HYHORSPHQW�IRU�&RPPXQLW\�/LDLVRQ�2IILFHUV��5HJLRQDO�

G� /DQJXDJH�3URILFLHQF\� /HYHO�� �*RRG�:RUNLQJ�.QRZOHGJH��RI�(QJOLVK�6SHDNLQJ�5HDGLQJ�:ULWLQJ�UHTXLUHG�

H� -RE�.QRZOHGJH� 7KH�FRPSOH[LW\�RI�LVVXHV�LQ�WKH�GDLO\�DGPLQLVWUDWLRQ�RI�WKH�SURJUDP�UHTXLUHV�NQRZOHGJH�RI�

SHUWLQHQW�'26�UHJXODWLRQV��SURJUDPV��DQG�SROLFLHV��DV�ZHOO�DV�KRVW�FRXQWU\�ODZV��SUDFWLFHV��DQG�PRUHV���7KLV�

NQRZOHGJH�LV�SDUWLFXODUO\�FULWLFDO�WR�SHUIRUPDQFH�RI�&/2�GXWLHV�LQ�HPSOR\PHQW�OLDLVRQ��HGXFDWLRQ�OLDLVRQ��

FULVLV�PDQDJHPHQW��DQG�VHFXULW\�OLDLVRQ�ZKHUH�86*�DQG�6WDWH�'HSDUWPHQW�UHJXODWLRQV��SROLFLHV�DQG�LQLWLDWLYHV�

JRYHUQ�SURJUDPV�DQG�EHQHILWV�FULWLFDO�WR�WKH�JHQHUDO�ZHOO�EHLQJ�RI�)6�HPSOR\HHV�DQG�IDPLO\�PHPEHUV�

RYHUVHDV�

I� 6NLOOV�DQG�$ELOLWLHV� 6WDQGDUG�NQRZOHGJH�RI�0LFURVRIW�FRPSXWHU�HQYLURQPHQW�UHTXLUHG��DELOLW\�WR�GUDIW�DQG�

HGLW�PDWHULDO�IRU�FRUUHVSRQGHQFH�DQG�SXEOLFDWLRQ�UHTXLUHG���$ELOLW\�WR�GHPRQVWUDWH�JRRG�

LQWHUSHUVRQDO�FXVWRPHU�VHUYLFH�VNLOOV�UHTXLUHG�

����326,7,21�(/(0(176

D� 6XSHUYLVLRQ�5HFHLYHG� 7KH�&/2�UHSRUWV�GLUHFWO\�WR�WKH�0DQDJHPHQW�&RXQVHORU�RU�0DQDJHPHQW�2IILFHU��

E� 6XSHUYLVLRQ�([HUFLVHG� �'HWHUPLQHG�E\�3RVW�

F� $YDLODEOH�*XLGHOLQHV� )/2� )$0� )$+

G� ([HUFLVH�RI�-XGJPHQW� 7KH�&/2�LV�D�IXOO�PHPEHU�RI�WKH�0DQDJHPHQW�VWDII�WHDP��DWWHQGV�UHJXODUO\�

VFKHGXOHG�0DQDJHPHQW�PHHWLQJV�DQG�PHHWV�RQH�RQ�RQH�ZLWK�WKH�0DQDJHPHQW�2IILFHU�&RXQVHORU�RQ�D�

UHJXODU�EDVLV��7KH�&/2�DWWHQGV�FRXQWU\�WHDP�DQG�LV�D�PHPEHU�RI�WKH�($&��3(&��,$+%��DQG�DVVRFLDWLRQ�

ERDUG�DW�SRVW��7KH�&/2�PHHWV�RQ�D�UHJXODU�EDVLV�ZLWK�WKH�$PEDVVDGRU�RU�'&0�

H� $XWKRULW\�WR�0DNH�&RPPLWPHQWV� )HGHUDO�ODZ�SURKLELWV�WKH�XVH�RI�DSSURSULDWHG�IXQGV�WR�VXSSRUW�WKH�

&/2�SURJUDP���&/2�ZRUNV ZLWK�RWKHU�RUJDQL]DWLRQV�DW�SRVW�WR�GHIUD\�WKH�FRVW�RI�SURJUDPV�WKDW�DUH�QRW�

VHOI�VXSSRUWLQJ��RU�WR�REWDLQ�DGYDQFH�IXQGLQJ�IRU�DFWLYLWLHV���&/2�PD\�RUJDQL]H�LQ�KRXVH�IXQG�UDLVLQJ�

DFWLYLWLHV�LQ�VXSSRUW�RI�SURJUDPV�

I� 1DWXUH��/HYHO�DQG�3XUSRVH�RI�&RQWDFWV� ,QWHUQDO�� IDPLO\�PHPEHUV��PLVVLRQ�HPSOR\HHV�DW�DOO�OHYHOV�

LQFOXGLQJ�$PEDVVDGRU�/HYHO��GLVFXVV�FRPSOH[�DQG�VHQVLWLYH�LVVXHV��([WHUQDO�� FRQWDFWV�LQ�ORFDO�EXVLQHVV��

HGXFDWLRQDO��DQG�VHUYLFH�FRPPXQLWLHV��PD\ GLVFXVV�VHQVLWLYH�LVVXHV�ZLWK VFKRRO�DGPLQLVWUDWRUV�

J� 6HFXULW\�&OHDUDQFH��0XVW�EH�DEOH�WR�REWDLQ�DQG�KROG�D�7RS�6HFXULW\�FOHDUDQFH�

K� 7LPH�([SHFWHG�WR�5HDFK�)XOO�3HUIRUPDQFH�/HYHO� � PRQWKV


