
Performance Work Statement
Heavy Equipment

SECTION 1 - GENERAL INFORMATION

1.1 SCOPE OF WORK. The Kampala Office of Security Cooperation will be conducting Theater Security Cooperation (TSC) with host-nation military in Uganda. The heavy equipment will be operated by U.S. Contractors and the Uganda People’s Defence Force (UPDF) Heavy Equipment Engineers. The contractor shall provide safe, operable vehicles, and maintenance services in accordance with this contract. The heavy equipment shall be used to conduct earth moving operations training at the Peace Support Operations Training Center (PSO-TC) in Singo, Uganda. Equipment will be delivered to PSO-TC Singo on 07 November 2020.  Equipment must be picked up by the contractor on 19 December 2020 from PSO-TC Singo at the end of the period of performance.

SECTION 2 – TASKS

2.1 GENERAL. This section identifies the specific scope of work specific to this contract. The contractor shall conform to the tasks listed in this scope of work. This is a Brand Name or Equivalent requirement.  Proposals of Equivalent items must clearly identify the characteristics that make them similar to the preferred brand name.

2.1.1 Heavy Duty Equipment (HDE)

CLIN 0001: MEDIUM SIZED EARTH MOVING BULLDOZER
	Item
	
Qty
	Unit Price 
	
Total Price 

	- Brand Name: Cat D7R C9 ACERT or Equivalent
- No Operator
- Salient Characteristics:
1. Minimum Base Net Power: 179kW 240hp
1. Must be Joystick Operated

*Saturdays and Sundays are excluded/not payable during the period of performance 
	2
	 
	



CLIN 0002: MEDIUM SIZED TRACKED EXCAVATOR 
	Item
	
Qty
	 Unit Price
	
Total Price 

	- Brand Name: Cat 320D or Equivalent
- No Operator
- Salient Characteristics:
1. Minimum Base Net Power: 140 hp
1. Minimum Bucket size: 1 cubic yard in size
1. Bucket must have teeth 

*Saturdays and Sundays are excluded/not payable during the period of performance
	1
	 
	

	
	
	
	










CLIN 0003: MEDIUM SIZED ROAD GRADER
	Item
	
Qty
	Unit Price
	
Total Price 

	- Brand Name: Cat 140K or Equivalent
- No Operator
- Salient Characteristics:
1. Minimum Base Net Power: 171hp
1. Minimum Variable Horsepower Arrangement:
1. Gears 1-2:  171hp
1. Gear 3:  181hp
1. Gears 4-8:  191hp

*Saturdays and Sundays are excluded/not payable during the period of performance 
	2
	 
	




CLIN 0004: MEDIUM SIZED SOIL COMPACTOR
	Item
	
Qty
	Unit Price
	
Total Price 

	- Brand Name: Cat CS533E or Equivalent
- No Operator
- Salient Characteristics:
1. Minimum Base Net Power: 130hp
1. Dimensions:
1. Overall Length: 5.51m
1. Overall Width: 2.29m
1. Wheelbase: 2.9m

*Saturdays and Sundays are excluded/not payable during the period of performance 
	1
	 
	




CLIN 0005: MEDIUM SIZED BACKHOE
	Item
	
Qty
	Unit Price
	
Total Price 

	- Brand Name: Cat C420F or Equivalent
- No Operator 
- Salient Characteristics: 
1. Minimum Base Net Power: 93hp 
1. Must include (Attachments): Auger, ditch witch, jackhammer, leveling bucket, and general-purpose bucket with teeth
1. Minimum dig depth: 14.4 feet 
1. Must have Functioning Stabilizers 

*Saturdays and Sundays are excluded/not payable during the period of performance 
	1
	 
	










CLIN 0006: MEDIUM SIZED DUMP TRUCK
	Item
	
Qty
	Unit Price
	
Total Price 

	- Brand Name: Isuzu Giga Super Custom or Equivalent
- No Operator 
- Salient Characteristics: 
1. Must have a Dump bed with flip tailgate

*Saturdays and Sundays are excluded/not payable during the period of performance
	1
	 
	




CLIN 0007: MEDIUM SIZED FRONT END LOADER
	Item
	
Qty
	Unit Price
	
Total Price 

	- Brand Name: Cat 950M Medium Wheel Loader or Equivalent
- No Operator
- Salient Characteristics:  
1. Minimum Base Net Power: ISO 9249 230hp
1. Minimum Operating Weight:  42,357 lb. 
1. Minimum Bucket Capacities:  2.5-9.2 cubed meters

· Quantity: One (1) 	
· Equipment Inspection Date: 
· Period of Performance: 

*Saturdays and Sundays are excluded/not payable during the period of performance 
	1
	 
	



CLIN 0008: WATER TRUCK
	Item
	
Qty
	Unit Price
	
Total Price 

	- Brand Name: Isuzu Giga sino water truck or Equivalent
- No Operator
- Salient Characteristics:  
1. 20000 liters 4x6 axel

*Saturdays and Sundays are excluded/not payable during the period of performance
	1
	 
	




CLIN 0009: MOBILIZATION (DELIVERY)
	Item
	Job
	Unit Price
	Total Price 

	Delivery of Equipment to PSO-TC Singo, Uganda
7 Heavy Equipment vehicles, as describe from CLIN 0001 to CLIN 0010 delivered NLT 07 November 2020.
	
1
	
	



CLIN 0010: DEMOBILIZATION (PICKUP) 
	Item
	Job
	Unit Price
	Total Price 

	Pick Up of Equipment from PSO-TC Singo, Uganda
7 Heavy Equipment vehicles, as describe from CLIN 0001 to CLIN 0010 delivered NLT 07 November 2020.
	
1
	 
	



SECTION 3 - CONTRACTOR FURNISHED ITEMS AND SERVICES

3.1 GENERAL.  Contractor shall provide specified vehicles and all services required to keep the vehicles in a safe, fully operational condition in accordance with manufacturer standards.  At least 5 days before the delivery date, Contractor shall conduct an equipment inspection. Such inspection must include but is not limited to: criteria in section 3.2 of this PWS, ensuring there are no mechanical malfunctions nor engine and transmission malfunctions, adjustments and lubrication of Equipment, checking cooling system when applicable, tire pressures when applicable, battery fluid and charge levels, and all other inspections in accordance with the manufactures/user manual and industry standards. If the Equipment fails to operate properly or needs major repairs, the U.S. Contractors and Uganda Peoples’ Defence Force shall immediately cease using and notify the Contractor forthwith. The contractor is responsible of major mechanical repairs included but not limited to bold/defective tires, engine, transmission, and any system operational malfunction.

SPMAGTF CR-Africa 20.2 shall not make any alterations, additions or improvements to the Equipment.
Vehicles will be delivered within the timeframe agreed to in this contract (see section 2 of this PWS) and must meet the minimum acceptance criteria provided herein (see section 3.2 of this PWS).  Acceptance of the items will not be made unless the discrepancies are corrected. Failure to pass the acceptance inspection in the timeframe specified may result in a monetary penalty (no payment for the breakdown days) and or monetary consideration from the Contractor.

3.1.1 Insurance.  The contractor will carry insurance to cover the cost for replacement or repair of vehicles lost, stolen or damaged through criminal acts, natural acts (commonly called acts of God), or hostile acts.  This is to preclude the government from being held liable for claims generating from any of the above.

3.1.2 Records.  The contractor should maintain records of transactions with the US Government and, upon request, make such records available to properly designated contract representatives within a reasonable period of time.


3.2 VEHICLES.  The following minimum criteria shall be met at the time of the acceptance inspection:

3.2.1 Condition.  Both the exterior and the interior of the vehicles must be free of excessive soil, rust, and damage.

3.2.2 Safety Items.  Each vehicle must meet all host nation safety and manufacture requirements and have, as a minimum, the following safety features: seatbelts, rear view mirrors, windshield wipers, parking brake, and horn.

3.2.3 Heating and Air Conditioning.  Contractor shall ensure that Air Conditioning systems in vehicles remain in working condition for the duration of the period of performance.  If the Air Conditioning system in a vehicle fails during the period of performance, the contractor shall repair it, or replace the vehicle at the contractor’s option, within 8 hours. If contractor chooses to replace the vehicle, the new vehicle must meet the same standards as the vehicle being replaced. Vehicle replacement shall not result in additional costs. 

3.2.4 Closed Cab. Contractor shall ensure all requested vehicles arrive with an enclosed cab to include windows, locking cab doors, and a sealed roof. All windows, doors, and roofs shall be unbroken and sealed from inclement weather conditions. 

3.2.5 The model year of the offered vehicles shall be no earlier than 2005. Vehicles manufactured 2004 or before shall not be accepted.

3.2.6 Offered vehicles must have fully functioning brakes and full fluids (gasoline/diesel, brake fluid, power steering, etc.) at the time of acceptance.


3.3 SERVICES.  The contractor shall provide the following services:

3.3.1 Maintenance.  The contractor shall perform both scheduled and unscheduled maintenance at a facility he designates, while making every possible effort to conduct necessary maintenance on site to minimize equipment down time.  Contractor will provide all parts, labor, and expertise necessary to complete required maintenance tasks.  Parts include those items that must be replaced due to fair wear and tear such as windshield wipers, tires, headlamps, filters, fluids, and lubricants.  

3.3.2 Recovery.  Upon proper notification, the contractor will recover disabled vehicles.  This service should be available 24 hours a day, 7 days a week.  If the recovery service is not available 24 hours a day, alternatives (at no cost) must be negotiated and agreed to by the U.S. Embassy Contracting Officer Representative (COR) or U.S. Government Point of Contact.

3.3.3 Replacements.  If a vehicle is inoperable, the vendor will be notified in writing (and verbally) and has 24 hours (after notice) to fix the issue or replace the equipment.  If the vehicle cannot be fixed or replaced within 24 hours or if the equipment is inoperable for 4 or more hours between the hours of 0800 to 1600 the vendor will forfeit the rental fee for that day.  Should the equipment not be fixed or replaced within 48 hours, Termination of the contract will be considered. 

3.3.4 Accidents.  Contractor shall provide an emergency contact sheet in each vehicle that the driver can hand out in the event of a motor vehicle accident which lists the contractor’s contact information and procedures for handling the situation.  


SECTION 4- DEFINITIONS

4.1 TECHNICAL DEFINITIONS

4.1.1 Acceptance inspection - An inspection shall be performed on all vehicles and equipment before placing them in service.  This inspection shows the overall condition of the vehicle.  Discrepancies must be fixed before putting the vehicle in service, if use of the vehicle would aggravate the problem or if the discrepancy creates a safety hazard.

4.1.2 Accident repairs - Repairs required as a result of collision; regardless of whether the object collided with a vehicle, or whether the vehicle requiring repairs was the moving unit.

4.1.3 Criminal act - A violation of a civil law.

4.1.4 Disabled vehicle - A damaged, worn out, or malfunctioning vehicle.

4.1.5 Fair wear and tear - The deterioration of items attributed to normal usage.

4.1.6 Hostile act - An act of war.

4.1.7 Scheduled maintenance - Periodic prescribed inspections or servicing of equipment, accomplished on a calendar, mileage, or hours-of-operation basis.

4.1.8 Unscheduled maintenance - Maintenance that is not scheduled but is required to correct deficiencies and to restore the vehicle or equipment to a serviceable condition.

4.1.9 Heavy Duty Equipment (HDE) - Heavy-duty vehicles, specially designed for executing construction tasks, most frequently ones involving earthwork operations. The term vehicles throughout the PWS implies HDE. 


SECTION 5- PERIOD OF PERFORMANCE

5.1. The period of performance shall be as follows:

07 November to 19 December 2020, Monday through Friday (30 days)

5.2 Vehicle Operational Tempo. The vehicles will be operated 8 hours a day, 5 days a week.

5.3 Delivery and Pickup. The Contractor will be responsible for providing drivers who will deliver (mobilization) and pick-up (demobilization) the vehicles. Operator will off-load and on-load the HDE.

5.3.1 Equipment will be delivered to PSO-TC Singo, Uganda on 07 November 2020 and picked up from PSO-TC Singo, Uganda on 19 December 2020. Upon completion of period of performance, all equipment will be picked up by the Contractor from PSO-TC Singo.

*Delivery location will be disclosed at the date of contract award and will be coordinated with the COR or U.S. Government Point of Contact.


SECTION 6- CONTRACT ADMINISTRATION

[bookmark: PD000011]6.1 Most contract administration functions shall be retained by the U.S. Embassy Contracting Officer,
Kampala, Uganda.  Any inquiries pertaining to the administration of performance of this contract should be directed to the Contracting Officer.  

6.2 Invoices and receiving documents shall be submitted via email to the Contracting Officer, Contracting Specialist, Contracting Officer’s Representative (COR), and U.S. Government Point of Contact for payment in accordance with FAR 52.232-34 and DFARS 252.232-7003.

6.3 All contract correspondence/inquiries shall reference the appropriate Contract Number and shall be submitted to the Contracting Officer and Contract Specialist (see section 7 of this PWS).

6.4 Contractor Delivery and Contractor Pick up of the vehicles shall be coordinated with the COR or U.S Government Point of Contact (see section 7 of this PWS).

6.5 Notwithstanding any provisions to the contrary contained elsewhere in this solicitation, the Contracting Officer is the only person authorized to approve and issue amendments to this solicitation.  

6.6 The Contracting Officer is the only person who can legally modify any resulting contract or obligate the U.S. Government for the expenditure of public funds.  Costs shall not be incurred by recipients of the solicitation in anticipation of receiving direct reimbursement from the Government.


SECTION 7- POINTS OF CONTACT

7.1. GENERAL. This section identifies the points of contact of this contract.

7.1.1. Contracting Officer:

7.1.2. Alternate Contracting Officer:

7.1.3. Contracting Officer’s Representative (COR):

[bookmark: _Hlk53479678]7.1.4. U.S. Government Point of Contact: Will be availed at award


